
 

 
 
 

Meeting: 
 

Council 

Date: 
 

28 February 2024 

Subject: 
 

Corporate Plan 2024 - 2028 
 

Report of: Councillor Stephen Holt on behalf of the Cabinet 
 

 
The Council is asked to consider the minute and resolution of the Cabinet meeting held 
on 7 February 2024 as set out below. 
 
 
The Council is recommended to approve the following:-  
 
To adopt the Corporate Plan as its overarching corporate policy document for the next 
4 years (as attached at Appendix 1). 
  
 
Minute extract 
Cabinet – 7 February 2024. 
 
The Cabinet considered the report of the Chief Executive, asking it to consider and 
recommend the draft Corporate Plan 2024-2028 to Full Council for adoption. 
  
Thanks were expressed to those that engaged in the consultation process. 
  
Resolved (Key decision): 
  
(1) To consider the Corporate Plan. 
  
(2) That any final minor amendments arising from the consultation responses be 
delegated for amendment to the Chief Executive, in consultation with the Leader, and 
  
Recommended to Full Council (Budget and policy framework): 
  
(3) That full council adopt the Plan as its overarching corporate policy document for the 
next 4 years. 
  
Reason for decisions: 
  
To enable the Council to set out its strategic vision, objectives and priority projects for 
the next four years and provide a firm basis for forward planning and performance 
management. 
 
 
Attached: Appendix 1 – Corporate Plan 2024-2028 



 

For a copy of the report please contact Democratic Services: 
 
Tel. (01323) 410000. 
E-mail:  committees@lewes-eastbourne.gov.uk   
 
A copy may be downloaded on the Council’s website . 

 

mailto:committees@lewes-eastbourne.gov.uk
https://democracy.lewes-eastbourne.gov.uk/mgListCommittees.aspx?CT=13215

